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City of Ramsey

Mission Statement

The City Council, Commissions and Staff strive to provide to the citizens of
Ramsey, governance which is fiscally stable and provides services at levels and in a
manner desired by the citizens. Further, the City Council intends to provide leadership
for a proactive organization provided for the benefit of all local constituencies.

Primary Objectives

To provide pro-active delivery of municipal services to the citizens for a cost at
or below the metropolitan median for delivery of similar services.

To provide increased aesthetics and amenities in industrial, commercial and
residential neighborhoods.

To provide increased park and natural resource opportunities to the public.

To provide a consistent level of service to the community in the areas of public
works, public safety and general operations.

To collaborate with other levels of government and service providers to
increase the level and quality of service to the community.

To ensure responsiveness to the public and to foster an atmosphere of
communication within and outside of the organization.

Actively promote economic development in an effort to expand the tax base
and quality employment opportunities.




THIS PAGE INTENTIONALLY BLANK



City of

7550 Sunwood Drive NW ¢ Ramsey, Minnesota 55303
City Hall: 763-427-1410 » Fax: 763-427-5543
WWW.Cl.ramsey.mn.us

RAMSEY

June 9, 2009

Honorable Mayor and Members of the City Council
City of Ramsey, Minnesota

The comprehensive annual financial report (CAFR) of the City of Ramsey, Minnesota (the City) for the
fiscal year ended December 31, 2008 is hereby submitted. Management assumes full responsibility for
the completeness and reliability of the information contained in this report, based upon a comprehensive
framework of internal control that it has established for this purpose. Because the cost of internal control
should not exceed anticipated benefits, the objective is to provide reasonable, rather than absolute,
assurance that the financial statements are free of any material misstatements. To the best of our
knowledge and belief, the enclosed data is accurate in all material respects and is reported in a manner
designed to present fairly the financial position and results of operations of the City. All disclosures
necessary to enable the reader to gain an understanding of the City’s financial activities have been
included. ’

Minnesota Statutes and the City Charter require an annual audit of all accounts, financial records, and
transactions of the City by independent certified public accountants. The accompanying financial
statements have been audited by the firm of Malloy, Montague, Karnowski, Radosevich & Co., P.A.,
Independent Certified Public Accountants. The firm is engaged by the City Council to render an opinion
on the City’s financial statements in accordance with accounting principles generally accepted in the
United States of America, and an unqualified opinion has been issued. The independent auditor’s report
is located at the front of the financial section of this report.

Accounting principles generally accepted in the United States of America require that management
provide a narrative introduction, overview, and analyis to accompany the basic financial statements in the
form of Management’s Discussion and Analysis (MD&A). This letter of transmittal is designed to
complement the MD&A and should be read in conjunction with it. The City’s MD&A can be found
immediately following the report of the auditors.

PROFILE OF THE CITY

Ramsey is located in the southwestern part of Anoka County and is situated approximately 25 miles from
Minneapolis. The City has 28.8 square miles within its corporate boundaries and is bordered by two
major rivers, the Mississippi River along the southern border and the Rum River along the east.

Ramsey was incorporated as a city in 1974, and is organized as a Home Rule City under a City Charter
originally adopted in 1984, The City Council consists of a Mayor and six Councilmembers, and is elected
at large on a nonpartisan basis. Elections are held in November of each even numbered year. The terms
of office are four years for the Mayor and four years for Councilmembers. The City Council is
responsible for enacting ordinances, resolutions, and regulations governing the City, and appointing the
City Administrator, City Attorney, and members of the various advisory boards and commissions.
Because the City Council acts as the Board of Directors of the Ramsey Economic Development Authority
(EDA) and the Ramsey Housing and Redevelopment Authority (HRA), these organizations are included
as blended component units in these financial statements.

-iv -



The City provides a variety of municipal services. These include a full-time police department, a
volunteer fire department, engineering services, street and park maintenance, building inspections,
planning and zoning, public improvements, general administrative services, and public water and sewer
utilities in the urban service areas,

The City adopts an annual budget for the General Fund, EDA Special Revenue Fund, and HRA Special
Revenue Fund. Legal level of control is at the function level. Department heads may transfer resources
within a department as they see fit. Transfers between functions, however, need special approval from
the City Council. : '

LOCAL ECONOMY

The City has an unemployment rate of 6.7% in comparison to the st'ate average of 6.8%. Ramsey has an
employed labor force of 13,981, Anoka County, in which Ramsey is located, has an employed labor
force of 190,298. '

There are approximately 6,686 single-family homes and 1,529 multifamily units located within the City.
In addition, there were 57 single-family homes and 18 townhome dwellings constructed in 2008.

The City has two major industrial parks with a combined capacity of 320 acres and 25 businesses.
Currently both industrial parks are near capacity.

The City’s General Fund has property taxes as the major source of revenue (71%). Licenses and permits
accounted for the second largest category of revenue (9%} and intergovernmental revenue dropped to 5%.
In prior years, intergovernmental revenue was the second largest category of revenue for the General
Fund. Intergovernmental revenue includes state aids, such as Local Government Aid (LGA), Market
Value Homestead Credit (MVHC), Highway Maintenance Aid, Fire Relief Aid, Police Aid, and County
grants. Due to severe budget deficits in the state of Minnesota, the City has seen a total reduction of LGA
since fiscal year 2003, Due to a significant budget shortfall at the state level, the second half of the
expected Market Value Homestead Credit was eliminated in 2008.

LONG-TERM FINANCIAL PLANNING

The City of Ramsey prepares a five year capital improvement/capital outlay plan in an attempt to
anticipate major capital expenditures in advance of the year in which they are budgeted.

The City has a policy to maintain an unreserved General Fund balance in an amount equal to 60% of the
following years adopted operating budget. This policy is designed to establish a fund balance at a level
which is sufficient to avoid issuing debt to meet current operating needs.

MAJOR INITIATIVES

Since 1990, the City has been attempting to provide improved services to a dramatically increasing
number of households in a time of fiscal constraints at the state level. From the 1990 census to the 2008
projection, Ramsey’s population has increased by 94%, At the same time, aids from the state of
Minnesota have decreased.

The purchase of land for a future public works campus took place in 2008. The development of that
public works campus is not expected in the near term.



Ramsey Town Center, since its inception, has been a significant private development within Ramsey.
The project stalled in 2006 after the death and bankruptcy of its owner and developer. Since that time, the
undeveloped portion has moved into foreclosure involving 25 banks. Due to the complexity of the
foreclosure, it has been difficult to attract new developers into the project. On March 17, 2009, the
Ramsey City Council authorized settlement of the protracted litigation involving the Ramsey Town
Center project, and the purchase of 150 acres of undeveloped property to free it from foreclosure, protect
the city’s infrastructure investments and position the project for additional private development. We
believe buying this property will allow us to put our community’s vision back on the map, move forward
in a way that best meets our needs and build a better future for the entire region.

CERTIFICATE OF ACHIEVEMENT

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting (CAEFR) to the City for its CAFR for
the year ended December 31, 2007. This was the twelveth consecutive year the City has received this
prestigious award. Also, the City had previously received the award from 1981 through 1988, after which
the City did not participate in the program for several years, '

The CAEFR is valid for a period of one year only. We believe our current CAFR continues to meet the
CAEFR Program’s requirements and we are submitting it to the GFOA to determine its eligibility for
another certificate.

ACKNOWLEDGMENT
The 2008 CAFR of the City meets the highest professional standards and was prepared in a timely and
cost-effective manner, This could never have been accomplished without the excellent work of the entire
Finance Department. We would like to express our appreciation to the Finance Department and all
members of the City’s staff who contributed to its preparation.
Respectfully submitted,
Kurt Ulrich Diana Lund
City Administrator Finance Officer

Vi
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Association of the United States and Canada to
government units and public employee retirement
systems whose comprehensive annual financial
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INDEPENDENT AUDITOR’S REPORT

To the City Council and Residents
City of Ramsey, Minnesota

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the City of Ramsey,
Minnesota (the City) as of and for the year ended December 31, 2008, which collectively comprise the
City’s basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the City’s management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the City as of December 31, 2008, and the respective
changes in financial position and, where applicable, cash flows thereof and the respective budgetary
comparison for the General Fund for the year then ended, in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated May 22, 2009, on
our consideration of the City’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards and is important for assessing the results of our audit.

The Management’s Discussion and Analysis, which follows this report letter, is not a required part of the
basic financial statements, but is supplementary information required by accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the information and, accordingly, we
express no opinion on it.

(continued)
-1-
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Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City’s basic financial statements. The introductory section, combining and individual fund
statements and schedules, and statistical section, as listed in the table of contents, are presented for
purposes of additional analysis and are not a required part of the basic financial statements.

The combining and individual fund statements and schedules have been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated, in all
material respects, in relation to the basic financial statements taken as a whole. The introductory section
and statistical section have not been subjected to the auditing procedures applied in the audit of the basic
financial statements and, accordingly, we express no opinion on them.

Wlly, Hodpse, bl Kol { o, 1

May 22, 2009



CITY OF RAMSEY

Management’s Discussion and Analyéis
Year Ended December 31, 2008

As management of the City of Ramsey, Minnesota (the City), we have provided readers of the City’s
financial statements with this narrative overview and analysis of the financial activities of the City for the
fiscal year ended December 31, 2008. : ‘

OVERVIEW OF THE FINANCIAL STATEMENTS

Management’s Discussion and Analysis (MD&A) is intended to serve as an introduction to the City’s
basic financial statements, which are comprised of three components: 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to basic financial statements. This report also
contains other information in addition to the basic financial statements themselves.

Government-Wide Financial Statements — The government-wide financial statements are designed to
provide readers with a broad overview of the City’s finances, in a manner similar to private sector
businesses.

The Statement of Net Assets presents information on all of the City’s assets and liabilities (excluding
Fiduciary Funds), with the difference between the two reported as net assets. Over time, increases or
decreases in net assets may serve as a useful indicator of whether the financial position of the City is
improving or deteriorating.

The Statement of Activities presents information showing how the City’s net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying event giving rise
to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (e.g.
delinquent taxes and special assessments).

Both of the government-wide financial statements distinguish functions of the City that are principally
supported by property taxes and intergovernmental revenues (governmeéntal activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities include general government, public safety,
highways and streets, and culture and recreation. The business-type activities of the City include
enterprises for water, sewer, street light, recycling, and storm water utilities.

Fund Financial Statements — A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The City, like other state
and local governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. The funds of the City are divided into three categories—Governmental Funds,
Proprietary Funds, and Fiduciary Funds.

Governmental Funds — Governmental Funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, Governmental Fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as the balances of spendable resources available at
the end of the fiscal year. Such information may be useful in evaluating a government’s near-term

financing requirements.



Governmental Funds (continued)

Because the focus of Governmental Funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for Governmental Funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the Governmental Funds balance sheet and the statement of revenues, expenditures, and
changes in fund balances provide a reconciliation to facilitate the comparison between Governmental
Funds and governmental activities.

The fund financial statements present information for each Major Governmental Fund in separate
columns. Data from the Nonmajor Governmental Funds are combined into a single, aggregated
presentation. Individual Fund data for each of these Nonmajor Governmental Funds is provided in the
form of combining statements elsewhere in this report. The City adopts an annual appropriated budget
for the General Fund, the Economic Development Authority Special Revenue Fund and the Housing and
Redevelopment Authority Special Revenue Fund. Budget-to-actual comparisons are provided in this
financial report for these funds.

Proprietary Funds — The City maintains two different types of Proprietary Funds. Enterprise Funds are
used to report the same functions presented as business-type activities in the government-wide financial
statements. The City uses one Internal Service Fund to accumulate and allocate costs internally among
the various city functions. Because the Internal Service Fund is predominantly used by governmental
functions, it is included within governmental activities in the city-wide financial statements.

Fiduciary Funds — Fiduciary Funds are used to account for resources held for the benefit of parties
outside of the government. Fiduciary Funds are not reflected in the government-wide financial statements
because the resources for those funds are not available to support the City’s own programs. The
accounting used for Fiduciary Funds is much like that used for Proprietary Funds. :

Notes to Basic Financial Statements — The notes to basic financial statements provide additional
information that is essential to a full understanding of the data provided in the government-wide and fund
financial statements.

Other Information — Combining and individual fund statements and schedules for Nonmajor Funds are
presented immediately following the notes to basic financial statements. Statistical tables are presented
following these statements and schedules.



GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position.
The City’s assets exceeded liabilities by $142,458,965 at the close of December 2008.

By far, the largest portion of the City’s net assets (57 percent) reflects its investment in capital assets (e.g.,

- land, buildings, machinery, and equipment), less any related debt used to acquire those assets that are still

outstanding, The City uses these capital assets to provide services to citizens; consequently, these assets
are not available for future spending. Although the City’s investment in its capital assets is reported net
of related debt, it should be noted that the resources needed to repay this debt must be provided from
other sources, since the capital assets themselves cannot be used to liquidate these liabilities.

The following is a summary of the City’s net assets:

Net Assets
Governmental Business-Type
Activities Activities Total
2008 2007 2008 2007 2008 2007
Assets .
Current and other assets § 45,507,063 § 43,118,923 $ 23,091,538 $ 21,102,192 $ 68,598,601 § 64,221,115
Capital assets, net of 56,050,476 54,088,267 49 355,232 49,173,088 105,405,708 103,261,325
depreciation
Total assets $ 101,557,539 § 97,207,190 $ 72,446,770 § 70,275,250 $ 174,004,309 $167,482,440
Liabilities
Current and other liabilities $ 984,540 § 3,569,613 3 566,342 $ 175,318 $ 1,550,882 $ 3,744,931
Long-term liabilities 29,994,462 31,963,094 - - 29,994 462 . 31,963,094
Total liabilities $ 30,979,002 $ 35,532,707 3 566,342 $ 175,318 $ 315457344 $ 35,708,025
Net Assets

Invested in capital assets, $ 31,255476 § 27,548,267 $ 49,355,232 $ 49,173,058 $ 80,610,708 § 76,721,325
net of related debt

Restricted 20,919,497 16,626,010 - - 20,819,497 16,626,010
Unrestricted 18,403,564 17,500,206 22,525,196 20,926,874 40,928,760 38,427,080
Total net assets $ 70,578,537 § 61,674,483 $ 71,880,428 $ 70,099,932 $ 142,458,965 §131,774,415

The City’s financial position is the product of many factors. For example, the determination of the City’s
investment in capital assets, net of related debt involves many assumptions and estimates, such as current
and accumulated depreciation amounts. A conservative versus a liberal approach to depreciation
estimates, as well as capitalization policies, will produce a very significant difference in the calculated
amounts.

The City has taken a conservative financial approach, carefully analyzing revenues and
expenditures/expenses to assure operation of a balanced budget. The ongoing management of revenue
and expenditures/expenses has continued to improve the City’s net assets, and has resulted in improved
bond ratings, In 2006, the Moody’s bond rating for the City was upgraded to an Aa3. This has also
allowed the City to continue to provide quality public services at a tax rate that is affordable.

At the end of the current fiscal year, the City is able to report positive balances in all three categories of
net assets, both for the government as a whole, as well as for its separate governmental and business-type

activities. ‘ ’



The following is a summary of the City’s changes in net assets:

Changes in Net Assets

Governmental Business-Type
Activities Activities Total
2008 2007 2008 2007 2008 2007
Revenues
Program revenues
Charges for services § 1,897,620 $ 2,256,674 $ 3,831,256 § 3,509,852 3 5,728,876 $ 5,766,526
Operating grants and contributions 2,201,372 3,025,480 - - 2,201,372 3,025,480
Capital grants and contributions 5,122,028 522,815 373,612 2,242,294 5,495,640 2,765,109
General revenues :
Property taxes 12,345,279 11,562,407 - - 12,345,279 11,562,407
General grants and contributions 310,111 508,664 - - 310,111 508,664
Sale of capital assets ' 57,975 24,795 - - 57,975 24,795
Investment earnings 1,736,468 1,648,318 1,003,886 1,041,621 2,740,354 2,689,939
Tatal revenues 23,670,853 19,549,153 -~ 5,208,754 6,793,767 28,879,607 26,342,920
Expenses
General government 4,862,284 3,878,438 - - 4,862,284 3,878,438
Public safety 4,313,520 3,809,016 - - 4,313,520 3,809,016
Highways and streets . . 3,756,861 2,689,259 - - 3,756,861 2,689,259
Culture and recreation 1,064,587 977,766 - - 1,064,587 977.766
Water utility - ~ 1,247,248 912,004 1,247,248 912,094
Sewer utility - - 883,214 838,452 883,214 838,452
Street Light utility . - -~ 123,839 110,837 123,839 110,837
Recycling utility - - 300,755 283,746 300,755 283,746
Storm Water utility - - 300,444 440,697 300,444 440,697
Interest and fiscal charges ) 1,342,305 1,415,874 — - 1,342,305 1,415,874
Tatal expenses 15,339,557 12,770,353 2,855,500 2,585,826 18,195,057 15,356,179
Changes in net assets before transfers 8,331,296 6,778,800 2,353,254 4,207,941 10,684,550 10,986,741
Transfers 572,758 (818,207) (572,758) 818,207 - -
Changes in net assets 5 8,904,054 $§ 5,960,593 $ 1,780,496 § 5,026,148 § 10,684,550 $ 10,986,741

Governmental Activities ~ Governmental activities account for 83% growth in the City’s net assets
(almost $9 million). Capital grants and contribution make up $4.6 million of this increase. Proceeds
from a $3 million letter of credit settlement and proceeds from the sale of redeveloped properties by TIF
funds make up most of this increase. In addition, property taxes increased $782,872, nearly seven percent
during the year. This percentage change reflects the increasing rellance on property taxes to finance
government activities.

A contribution of $876,750 was made from the utility funds to the facilities fund for a proportionate share
of the future public works land. In 2007, Governmental Funds contributed to the Enterprise Funds for the
construction of water/storm/sewer utilities. The net effect of both of these transactions makes up the near
$1.4 million change in transfers from year to year,

Business-Type Activities — Business-type activities, which are the City’s utility operations of water,
sewer, street light, recycling, and storm water, increased the City’s net assets by $1.8 million, accounting
for nearly 17% of the total growth in the City’s net assets. Key elements of this increase are as follows.

e Charges for services increased nine percent or $321,404. This was the result of a five to ten
percent rate increase on water, storm drain and recycling charges.

» Expenses, overall, increased ten percent. This represented an inflationary increase in the cost of
providing service.

o Transfers had a significant change from the previous year. Due to the slowdown in the building
industry, Governmental Funds contributed fewer capital assets to the Enterprise Funds.
Whereas, the Enterprise Funds contrlbuted $876,750 to the Governmental Funds for the future
public works site.



Governmental Activities — The following graphs illustrate the City’s governmental activities:

Expenses and Program Revenues — Governmental Activities

$7,000,000

$6,000,000

$5.000,000

$4.000,000 A

$3.000,000 A

$2,000,000 A

$-— T gL T T

General  Public Safety Highwaysand Cultureand Interest and
Government Streets Recreation Fiscal Charges

B Expenses U Revenues

The graphs show the governmental activities and their income clearly reflect the need for property taxes
to supplement the activities of the City. The trend of property taxes shows an increasing reliance on this
source as the state has withdrawn their support that was previously received as local government aid.
Highways and Streets show revenues exceeding expenditures. This is attributed to the one time receipt of
$3 million letter of credit that will be used to complete the streetscape for Ramsey Town Center.

Revenue by Source — Governmental Activities
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Business-Type Activities — The following graphs illustrate the City’s business-type activities:

Expenses and Program Revenues — Business-Type Activities
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Revenues By Source — Business-Type Activities
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The business-type activities, which represent the Utility Funds, all received revenues in excess of
expenses. In the Water and Sewer Utility Funds, the trunk fees related to new developments throughout
the City has decreased because of the slowdown in development. Charges for services are the main
source of revenue (74%) for all Utility Funds.




Governmental Funds — At the end of the fiscal year, the City’s Governmental Funds reported combined
ending fund balances of $34,558,463, an increase of $3,800,293 in comparison with the prior year,

General Fund - The General Fund operating results can be summarized as follows:

Original Qver (Under) % Qver
Budget Final Budget Actual Budget (Under) Budget
Revenue $ 9506932 § 9294959 § 9402228 $§ 107,269 1.2%
Expenditures 10,049,236 9,951,247 9,959,154 7,907 0.1%
Excess (deficiency) |
of revenue over
expenditures : (542,304) (656,288) (556,926) 99,362
Other Financing Sources (Uses) 542,304 467,304 523,204 55,900
Net change in
fund balances $ - $§ (188,984 (33,722 $ 155,262
Fund balances
Beginning of year 7,012,270
" End of year $ 6,978,348

The change in budget from the original to the final was a resuit of less than anticipated building permit
revenues and the loss of the second half payment of the market value homestead credit expected from the
state. Appropriations were reduced by $97,989 and the actual transfer in of funds helped to minimize the
loss. Overall, the general fund balance decreased by $33,722. The actual revenues were greater than
anticipated due to conservative budgeting on the investment earnings.

Tax Increment Fund — This Special Revenue Fund had a year-end fund balance of $4,766,901 which
reflects a $1,467,396 increase from 2007, The increase was due to the sale of TIF funded properties to
prospective industrial users.

Public Improvement Revolving Fund — This Capital Project Fund saw an overall increase in fund
balance of $543,087. Prepaid assessments on previous years and current 2008 street maintenance projects
exceeded the expenditures associated with the 2008 street maintenance program.

Landfill Fund — This Capital Project Fund showed an overall increase in fund balance of $82,799, which
is attributed to the funds share of pooled interest earnings.

Equipment Revolving Fund — This Capital Project Fund reported a year-end fund balance of
$3,669,695. The decrease of $703,741 in fund balance was largely attributed to a transfer out for the
purchase of capital equipment,

Public Improvement Revolving Ramsey Town Center — This Capital Project Fund reported a fund
balance of $842,934. The increase in fund balance represents reimbursements on infrastructure costs in
the Ramsey Town Center project area.



RTC Streetscape Fund — This Capital Project Fund was created to account for all costs related to
streetscape improvements in the Ramsey Town Center area. Streetscape improvements constructed in
2008 were funded by a $3 million dollar Letter of Credit.

Proprietary Funds — The City’s Proprietary Funds provide the same type of information found in the
government-wide financial statements, but in more detail. The City’s Enterprise Funds had a combined
net asset balance of $71,880,428 at December 31, 2008, The financial activities of these funds have been
summarized in previous charts within this discussion.

The Enterprise Funds consist of the Water Utility Fund, Sewer Utility Fund, Street Light Utility Fund,
Recycling Utility Fund, and Storm Water Utility Fund. The growth in the assets, indicated in the above
paragraph, reflect the ongoing expansion and provision of services to the various service areas of the
utilities.

Capital Assets — The City’s investment in capital assets (net of accumulated depreciation) for its
governmental and business-type activities as of December 31, 2008 are as follows:

Governmental Business-Type
Activities Activities Totals

Land 3 5,552,293 $ 3,446,349 $ 100,000 $ 100,000 3 5,652,293 3 3,546,349
Buildings and structures 25,621,905 25,159,675 2,509,688 2,509,688 28,131,593 27,669,363
Improvements other than buildings 3,493,451 3,326,451 9,583,088 9,497,064 13,076,539 12,823,515
Office equipment 709,044 709,044 - - 709,044 709,044
Motor vehicles 3,880,100 3,311,998 ~ - 3,880,100 3311,998
Machinery and equipment 4,945,480 4,877,192 544,323 210,563 5,489,803 5,087.755
Infrastructure 19,239,082 15,492,788 - - 19,239,052 15,492,788
Water and sewer lines - - 36,349,532 35,496,946 36,349,332 35,496,946
Construction in progress 1,260,543 4,458,221 9,209,332 9,298,436 10,470,075 13,756,637
64,701,868 60,781,718 58,296,163 57,112,697 122,998,031 117,894,415

Less agcumulated depreciation 8,651,392 6,693,451 8,940,931 7,939,639 17,592,323 14,633,090
Total capital assets, net of depreciation § 56050476 § 54088267 § 49355232 § 49173058 § 105405708 § 103261325
Depreciation expense $ 213350 $ 1907854 $ 1010889 0§ 976388 §  3,144459 § 2884242

The City’s investment in capital assets for its governmental and business-type activities as of
. December 31, 2008 amounts to $105.4 million (net of accumulated depreciation).

The governmental activities show an increase of nearly $2 million. The City purchased land with the
intent to use this as a future public works facility site. Final completion of two wells and a storm sewer
account for the nearly $200,000 increase in business-type activities.

Additional details of capital asset activity for the year can be found in Note 4 of the notes to basic
financial statements.
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